Mathews Little League Meeting Minutes — January 7, 2018
Piankatank Ruritan Club

Members in attendance:

Ricky Wiatt Melissa Moughon
Eugene Jones Vicki Pruitt
Charlie Crittenden  Stacey Hudgins
Frances Hubbard Carey Hogge
Robert Hudgins Kevin Horsley
Josh Thomas Ray Church
Rachel Dehoux

Members NOT in attendance;
Robin Dehoux

Meeting was called to order at 7:05 p.m.

¢ Ricky made a motion to approve & waive the reading of last month’s minutes, 2" by
Eugene.

¢ Financial activity
a. Vicki went over expenses & income.
b. Noincome
c. Notable expenses; Concrete for Shed
d. Financials approved by Stacey, 2" by Eugene.

e Registration
a. Online Registration will open Thursday Jan 10, 2019
b. In person registration dates set for 2/9 & 2/23 9:00 to 1:00 @THMS
c. Registration cost; $70.00 per player, $35.00 for 2", 3", 4% etc.
d. Fundraising options to be given-
= Raffle tickets
= Little Cesar pizza kits
*  $30.00 buyout option
e. Skills Day set for March 2, 2019 from 2:00 to 3:00 @ MLL fields. Rain location MHS.
f. Carey will contact Jason Smith to have another large banner made promoting
registration.
g. Flyers to distributed to Lee Jackson & THMS late January.
h. Sponsored Facebook post used to advertise.

e Facilities
a. Shed is scheduled to be delivered later this month.
b. Concrete to be poured 1/8/19.



e Pictures
a. Frannie has explored options for Team pictures. Two companies have returned with
packages to consider; Picture Perfect & Lifetouch.
b. Based on quotes & options a motion was made by Charlie to proceed with Picture
Perfect, 2" by Melissa. Frannie will contact them to discuss possible dates.

e Equipment
a. Kevin has been taking inventory of Equipment shed. He will finalize this list by the
next meeting.
b. Kevin contacted Sports Shack in Gloucester for equipment pricing. Pricing was
significantly lower on some items. Once inventory is completed and order will be
placed.

e Improvements
a. 3items are a priority to be completed by Opening Day.
= Roof over Thall dugouts.
= Score keeper box @ Junior / Senior field
= Batting Cage between MP & Junior /Senior field
b. Pricing will be brought to February meeting for approval.
c. Robert to finish drainage pipes between concession stand & tball field.

e Other Business
a. Coach/Umpire Appreciation dinner
= Same menu as last year.
= Date TBD

Ricky moved to adjourn, 2" by Eugene. Next meeting: February 4, 2019



